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C APYTUMM MPOAYKTAMM U YCAYTAMM MOXXHO O3HOKOMUTBCS HO camTe: https://corada.ru/
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[MpeAnOCbIAKM ABTOMATU3ALLUM
YNPABA€HUA NPOEeKTAMM

Pa6oTas Ha 6ymare uau 4yepes cBa3ky CRM u Excel-tabauu,
KOMNAOHUA CTAAKMBAETCH C TPYAHOCTAMM:

*  OTCYTCTBME BO3MOXXHOCTM CBOEBPEMEHHO CHUTATL CEOECTOMMOCTb M BAMATD HO HEE

OLWMOKM B MAOHUPOBAHMK PECYPCOB UCTNIOAHUTEAEN, MPUBOAILLLME K CABUTY CPOKOB

o  CHMXEHME MAPXXMHAABHOCTM B CBA3M C MPEBbILLEHMEM DIOAXETA OMAQTbI MOAPIAYMKAM

« CAOXHOCTM B MACLUTABUPOBAHUM — MPU YBEAMHEHMM YUCAQA MPOEKTOB BO3HUKAIOT OLLIMOKM,
NoTEPU AAHHbIX

KOMMYHMKALMG PPATMEHTUPOBAHA: 30AQ4YM — B MECCEHAXEPAX, OAMAbI — B OOAQKQOX, CTATYChbl —
B roAnoBe Yy Pl

* Pl He BbIMOAHAET BCEX CBOMX QOYHKLMM — OH CTAHOBMTCSA MPOCTO AMCMNETHEPOM-KOOPAMHATOPOM



UHdOpMALMOHHAA CUCTEMA
YNPABAEHUA MPOEKTAMU NOMoraeT

G CuctemaTmsMpoBaTtb paboTy HOA NPOEKTOM
I

e CAeAaTb npouecchl NPO3PAYHbIMU
I

e Ob6ecne4ynTb CBOEBPEMEHHOCTb NPUHATUS PELUEHUH
I

G MOAYy4HQTb OTYETHOCTb U AHAAUTUKY
I

e YNpocTUTb NAQHUPOBAHUE U KOHTPOADb
I

o CucrtemHo paboTaTtb C PUCKAMHU
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Ha pbiHKe NpeACTABAEHO
HeckoAbko UCYI

UCYIN «Kopaauymn

B XxoA€ MPEe3EeHTALLMM Bbl CMOXETE YBMAETH €€ OCHOBHbIE

KOPAOUYM

Cucrtema yrnpaBaeHuUs nMpoeKTamu

DOYHKLMOHAAbHbBIE BO3MOXHOCTM, MOAb3Y AAS PA3AMYHbIX
ypoBHeEM (aAmpekTop, PMO, PI1, MICNOAHUTEAD),
O3HOKOMMTBCH C MOAXOAOM K NMPOEKTY, KOTOPbIM AEXMT

KOPAOUYM

Cuctema ynpasneHus
npoekTamu Ha 1C

B OCHOBE MPOAYKTA, O TAKXKE METPUKAMM N OTYETAMM,
KOTOpblE opMMpPYET KOPAAMNYM.

OTO MOMOXET BOM COOTHECTM CBOM MOTPEDOHOCTH
n TPeboBaHMA K MCYTT C BO3MOXHOCTAMM MPOAYKTA
M HOLLUMM MOAXOAOM K BHEAPEHMUIO.
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Y710 TAKOE
KopaAuym

Kopaanym — MCYT1 Ha naatdoopme 1C, pa3paboTAHHAS AAS ABTOMATMIALMM MPOEKTHOM AEATEABHOCTU
B POCCUMUCKMX KOMMNAHMUEX.

[ToOAYKT OObEAMHSIET CTPATEMMYECKOE NMAQHMPOBAHME, ONEPATUBHOE YMPABAEHME, MCMTOAHEHME U
QHOAUTUKY.

B 4em npeumyuwiectsa Kopaaumyma:

« Craryc 1C:CoBMECTUMO — BAFETCS PACLLUMPEHUNEM M YCTAHABAMBAETCSH HA CYLLLECTBYIOLLLYIO YYETHYIO
CUCTEMY KOMMAHUKM HA Ba3e 1C. MHdbopmaums O BblaAaYe cepTmdomkaTa Ne32166 ot 17.09.2024 —
hitps://1c.ru/news/info.jsp?id=32166

 Haxoamtca B peecTpe oTev4ecTBeHHOro MO — MNOAXOAUT B KOYECTBE MPOAYKTA MMIMOPTO3AMELLLEHUS.
Homep permctpaumm: 2024612689, ot 05.02.2024, 3anmcChb B peECTpE:
hitps://reesir.digital.gov.ru/reesir/2357124/?sphrase_id=4359251

« PaboTtaeT Ha on-premise 1 He 3ABUCUT OT BHELLIHMX CEPBUCOB.

* BO3MOXHOCTb OAQNTALLUM MOA CAOEPY AEITEABHOCTU KOMIMOAHUM.

* AEerko macLutabupyercs BHE 30BUCUMMOCTM OT KOAMHECTBA MPOEKTOB.



https://1c.ru/news/info.jsp?id=32166
https://reestr.digital.gov.ru/reestr/2357124/?sphrase_id=4359251

CpaBHeHue Kopaanyma
c Apyrumun UCYI

XapakrtepucTuka Kopaanym MS Project AABAHTO
Poccumnckoe MO v X v
On-premise v v YacTuyHo
becwoBHas nHterpauus ¢ 1C v X Yepes API
BO3MOXHOCTb AOPABOTKMH v X OrpaHunyeHo
Bca npoekTHass KOMAHAQ B CUCTEME v YacTu4Ho v
NMpospavHaa cebecTtommocTb B 1C v X YacTtu4yHo




Komy GyaeT
noAeseH Kopaauym

HpOGKTHbIN\ OPIraHn3AduUMAaAM, BbINMOAHAKOLLUMM MPOOEKTblI AAT KAMEHTOB,
N 3ODO6CITI:>IBCHOLLLI/1N\ HQO 3TOMN AEATEABHOCTM.

v KOMMNAHUIM C PETYAIPHBIMM BHYTREHHMMM MPOEKTAMM — OPTAHMIALLUMOHHbBIMM,
AAMUHUCTOATHMBHBLIMMU, [T.

V [MPOEKTHLIM OPIAHM3ALMIM, PABOTAIOLLIMM BHYTOM XOAAMHIOB M PEAAMIYIOLLLIMM
NPOEKTbI AAS TPYMMbl KOMMAHMUMA.



KopaaAuym aAanTupyeTcsH, B
30BUCUMOCTHU OT TUNA NPOEKTA

B KOMMepYeCcKUX NpoeKkTax: DOKYC HAO AEHEXHbIE MOTOKM, BbIPYYKY, YUCTYIO NPUObIAL, PEHTADEABHOCTD.
BoO BHYTPEHHUX NPOEKTAX: HO CEDECTOMMOCTb, TPYAO3ATPAThI, CKOPOCTb BbIMOAHEHMUA.,

B NpoeKkTax CoOnpoBOXAEHUSA: HO PETYAIPHYIO PABOTY C 30KA34YMKOM, OE3 DTAMOB, C BO3MOXHOCTbIO
JOUKCUPOBATb PETYASIPHBIE AENCTBMS.



[MpoeKkT — LeHTPAAbHbIN
o6beKkT y4yeTa B Kopaanyme

B Kopaamym BCE CTPOUTCH BOKPYT MPOEKTA.
B npoekTe coaepXuUTcsa nicpopmauums o:.

*  LLEAIX, CPOKAX, KOMAHAE

*  3TANAX U 30AQ4AX

*  PUCKAOX M BEXAX

«  3QTPATAX 1 DoAXKETE

*  LLUAOAOHAOX M YCTOBE

*  METPMKAX M CTATYC-OTHETAX



lMAaHnpoBaHue: ot CAP
AO KOAEHAApPS

AN MAQHUPOBAHMA MCMNOAb3YETCH CTPYKTYPHOS
AeKomnosnuma padort (CAP). MOXHO
30AQBATb BTAMbI, 30AQ4M, CBA3M MEXKAY HUMM.
B Kopaanyme 310 OTODpaXKaeTCH
HECKOAbBKUMU CNOCOOAMMU AAS BALLIETO
YAOOCTBQ:

* B MEPAPXMYECKOM CMMCKE

* HA AMArpamme ['aHTa

* B KOAEHAQPHOM MAQHE

@,



Bexu: KOHTPOAbHbI® TOYKM B
nporpecce peaAMsduum NpoeKkTa

B Kopaanlyme UCMOAb3YIOTCS BEXU — KAIOYEBbl€ KOHTPOAbHbIE TOYKU NPOEKTA.
X HOAMYME MOMOTAET MPM:

*  OTCAEXMBAHMM NPOrpPeccda

*  MPOrHO3MPOBAHMM CPOKOB

*  PACMNPEAEAEHMU PECYPCOB

¢ POPMMUPOBAHUM OTHETHOCTM AAS 3AKA3YMKOB MAM PYKOBOACTBA



YycTaB NnpoekKkTa —
XXUBOU AOKYMEHT

C KOXXAbIM MPOEKTOM MOXHO CBS3ATb OAMH MAM HECKOABKO BAPUAHTOB YCTABA. AKTYOAbHAS BEPCMUS
APUKCUPYETCH CUCTEMOMN.

B ycTase chukcupylorcs:

*  LLeAM U 30A04U MPOEKTA

*  [PAHMLbI K OTPAHMYEHMS

*  ClMNKMCOK 3aMHTEPECOBAHHbIX CTOPOH
*  PUCKM M CNOCODLI X OOPADOTKM

*  METPMKM yCcnexa



LLIGOAOHDI: YCKOPSAIOT 3ANyCK
M obecnevymBaroT CTAHAAPTbI

*  Bbl MOXETE COXPAHUTb MPOEKT MAM €r0 YOCTb B KAYECTBE LLUAOAOHA — M MCMOAB3OBATh MOBTOPHO.
*  MOXHO COXPOHATL LUABAOHbBI MPOEKTOB, STAMOB, rPYMM 30AQY.
e B LLUOBAOHE MOXHO COXPAHMUTL: CTPYKTYPY, AAUTEABHOCTMU, POAM, CTOAMM.

OTO MO3BOASET CTAHAQPTU3MPOBATL MPOEKTHYIO PABOTY 6€3 PYTUHHOIO KOMUPOBAHMS:
*  TUMOBbIE NPOEKTbI 3AMYCKAOTCA ObICTPEE

*  COKPALLAKOTCA OLLIMBKM HO cTapTe

*  MOAAEPXMBATb EAMHbBIN CTUAb PABOOTbI CTOHOBUTCS MPOLLLE

BHYTPU KOMMAHWMM MOXHO BECTM OBUOAMOTEKY LUAOAOHOB —
AAS PA3HbIX TUMOB 30AQY, KAMEHTOB, METOAOAOTMM.

@,



Tunosoil o6mer

3aA04U U
30AQHMA

KaxkAbIM TAM PA3BMBAETCA HA 30AQ4M.
30A040 — EAMHULLA YNPABAEHUSA.

OHQO MMEeET:

* CPOK, AAMTEABHOCTb, MCMIOAHUTEAS

*  ONMMCAHME, DAMAbI, HEK-AUCTbI

*  TPYAO3ATPATbl M CTOMMOCTb

*  CBS3M C APYTMMM 30AQHAMM

Tunoeoit o6mer 1C-1C {3agaHne]N2000053924 ot 2.2024 1:38:49

3AAQ4A MOXET ObITb PA3AEAEHA HAO 3AAAQHUA AAT OTAEAbHbIX
MCMOAHUTEAEN HO KAXKAbIM PADOYMM AEHb. MICMOAHUTEAD
OYyAET BUAETb UX B CBOEM UHTEPTDEMCE. gt a8 o 101 s
3AAQHME MOXXHO CTABMTb KOHKPETHOMY AULLY. A 30AQYHY
MOXHO MPU MAQHUPOBAHUM MOCTABUTL M HO POAb, A YXKe
NpPUY POPMUPOBAHUKM 3AACAHMSI YKA3ATb KOHKPETHOTO
MCMOAHUTEAS.
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[exaBpb 2024 (3apava) [E=1

Pacni P eain  3anauu

T'MbkocTb B paboTe = ey
C 30 A04YOMU i =

Ato0as 30A040 — 3TO MUHKU-NPOLLECC, ; ) o | b e [
C CODCTBEHHOM AOTMKOM 1 MEXAHMIMAMM _

1.00

N2iH.

KOHTPOAS:
*  MOXHO rMBOKO HACTPOMUTb YBEAOMAEHMS,
NPABA AOCTYNA.
o  CTOAMM 30AQH U YCAOBMS MEPEXOAT MEXKAY
HUMM — HOCTPAMBAEMbIE.
* B HOCTPOMKAOX MOXHO 3aNpPeTUTb
«nepenpbIrMBAHUEN MEXAY CTAAMIMMU MAM i
OTKQAT HA3QA. |

TaHOBNEHA

[Oekabpe 2024

aemklii PesynLTaT BLINONHEHNA 3384

« Hekabpe 2024 (3agava) *

Ochoswoe  [lewkenns 38534 KcTopus 3313y npoektor u PT] 323 TIoAUUHEHHEIE 33034 PACINCEHUR

Janucars u 3akporTh nucars | | B anaua Ha n . pocryne - | | B Orvers - | | 1 -
Ne YT-000210

0BaHHE 1,343-DOAUTENE.

Onucarme - mopet | Caran LononHimensho

MnavoBan Aara
Hauana

Yacel Bh

Mnawosan aara
HuBHIA
MaTHEHaR
Nennaiin
Bua, 3apaun CrywebHan sanaua Kopana

Onucanne sagaun

Lexat

IOAEMLIii PE2yNETAT ELINONKEHUA 2ana4M




Kak KopaaAnym nomoraeT BUAETb
KAPTUHY HA PA3HbIX YPOBHAX

HY100bl 2PJOEKTUBHO YNPABAATh MPOEKTOM, BOXKHO MPUHUMATL PELLEHMS HO OCHOBE AOCTOBEPHbIX
OKTYCOAbHbIX AQHHbIX.

AAsa 3Toro Kopaamym nomoraer:

* BUMAETb, YTO CAEAQHO, A YTO MPOCPOYEHO

*  OHAAM3MPOBATH BbIPAOOTKY MCMOAHUTEAEN

*  KOHTPOAMPOBATH TPYAO3ATPATHI M DIOAXKET

*  OLLEHMBATb 3ArPYy3Ky Pecypcos

* BbIIBASITb PUCKM, BAUSIOLLIME HOA CPOKM M CTOMMOCTb

Ka>KAbI YPOBEHb YINPABAEHMA — OT UICNMOAHUTEAA AO PYKOBOAUTEAA — NOAYHAET CBOMN AQHHbIE.
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APM
ANPEKTOopa

PYyKOBOAMTEAb KOMMAHUM BUAUT CBOAHYIO KAPTUHY MO MPOEKTHOMY OU3HecCY:
* MOPTAEAb MPOEKTOB N NMX MAPXKMHAABHOCTb

*  MOCTYNAEHMS 1 3ATPATHI

*  OAPJEKTMBHOCTb KAXAOTO Pr1

* CPOKM, MPOCPOYKM, PUCKM

* MPOrHO3 NOCTYNAEHMM U 3ATPYXXEHHOCTb PECYPCOB

BAaroAaps 3ToMy AMPEKTOP NOAYyHAET:

* [lpOrHO3bl 3ArPY3KM1, BbIPYYKM M 3ATPAT B MPUBAIKE K STAMNAM U CPOKAM.

* BO3MOXHOCTb YNPABAATb HO OCHOBE OKTYAAbHbIX AOCTOBEPHbIX AQHHbIX, A HE MPEAMOAOXEHMN.

* [TOAHBIM KOHTPOAb HOA MPOEKTHOM AEITEABHOCTbBIO: OT MOPTADEAN NPOEKTOB AO PEHTADEABHOCTU
OTAEABHOIO MPOEKTA.
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APM pyKOBOAUTEAS
npoekTHoro ocouca (PMO)

PO BUAMT MHCPOPMALLUIO MO NYAY NPOEKTOB:
« OOLLLYIO 3Arpy3Kky pecypcosB

*  MNAQH-CDAKT MO 30AQ4YOM M BEXAM

« CpaboTaBLUME PUCKM

*  AQLLUOOPA MO OTKAOHEHUAM U MPOCPOYKAM

baaroaaps atomy PMO noAyyaer:

* HarasAHbl€ AQHHbIE — BCE BUAHO B AQLLIOOPAQX.

*  AHOAUTUKY MO DCPAOEKTMBHOCTM Pl1, BhIABAEHME CUCTEMHbIX OTKAOHEHMM.

*  MNHCTPYMEHT AAS BbIPABHUMBAHMSA 3ATPY3KM PECYPCOB M MAQHUPOBAHMSA HOBbIX MPOOEKTOB.

*  KOHTPOAb HOA BCEM MPOEKTHOM AEATEABHOCTBIO (KOK HO BEPXHEM YPOBHE, TAK U
C BO3MOXXHOCTbIO AETAAM3ALLUM).

* [lOHMMAHME TOTO, TAE M KOK HEODXOAMMO CKOPPEKTUMPOBATL MPOLLECCHI: TA€ HY>XHb
M3MEHEHMUS, A TAE — ODYYEHME.
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APM PykoBoAUTEAS
npoekTos (PI)

B cBoém paboyem mecTe PI:

BUAMT 30AQYM HO HEAEAIO, MO AHAM

YMPABAIET AOCKOM 3AAQY: MPUOPUTETLI, CTATYCh!
OTCAEXMBAET 3ArPY3KY M BbIpAOOTKY KOMAHAbI
KOHTPOAMPYET OTKAOHEHMS OT MACHA

dOOPMMPYET CTATYC-OTYETbI, OTMPCABAIET MX 3AKA3YMKY

bAaaroaAaps aTtomy Pl noAyvaer:

YAOOHOE NAQHUPOBAHME: LLIGOAOHbI MPOEKTOB, CBA3KM
30A04 M 30AQHMM, PABOTY C PUCKAMM.
YNopsaAO4YEHHOE YMPABAEHME 3OAQYAMM: BEXM, DTAMbI,
KAQHOAH, CTATYC-OTHETHI.

BO3MOXHOCTb onepdammBHO pearMpoBATb HO OTKAOHEHUKA.

EAMHOE NPOCTPAHCTBO AAS KOMMYHUKALMM C
KOMOHAOM.
[MPO3PAYHOCTb B 3ATPY3KE KOMAOHADI.

Pabouee MeCTO PyKOBOAMTENA NPOSKTAMM




MUHUMAAU3M B UHTEepeunuce
UCNOAHUTEAS — MAOKCUMYM MOAb3bI

B MHTepdence UCNOAHUTEAS:

*  30AQ4YM OTODPAXKAIOTCH MO AHAM (MAQH HO HEAEAIO)

e ECTb KOHOQH-AOCKQO AAS OTCAEXMBAHMA CTATYCOB

* [lpocpoveHHbIE 3AATHMA MOACBEYMBAIOTCA

* BHeceHne OTY4ETHOCTU 3a AEHb OCYLLLECTBAJETCS B ABA KAMKA

«  30A04Y1 MCYE3AIOT C AOCKM MOCAE BbIMOAHEHMS

B 30A04e eCTb BCE HEODOXOAMMOE AAS EE MCMOAHEHMS: MPUAOXKEHHBIE DAMAbLI, MMCbMA 3AKA34YMKA, AOCTYIbI U T.A.

KanBaH

* | [NpoekTsl . | ¥ | MNepnog 3akpeiTeix: | 3T0T MeC

0 UCNONHUTENEM KNWEHTY Ha NpOBEPKY [NpHHATO K

3 Tnax 2, 33 1 TMnax 1.50  3ag 3 Mnax 26,00 3agau

ATT: Kopaguym

OBcnesosaHne ex Aepka npogykrals ..

YcTaB, nnau




MUHUMAAU3M B UHTEepeunuce
UCMOAHUTEAS — MOKCUMYM B NOAb3€E

bAaroAapsi 3TOMY UCMOAHUTEAD:
*  BUAUT CBOM 30AQ4YM HO HEAEAIO: MO AHAM,
C MPUOPUTETAMM U AEAAQUHAMM.
*  BUAUT 30AQHMSA C ONMMCAHMEM, BAOXKEHMIMM,

Peanuzauus (3agava) *

Janncate W 3aKpbITh

KOMMEHTAPUAMM NMOCTAHOBLLLMKA. L
¢  MoXXeT BObICTPO OTYMTATLCA: MOCTABMTbL AOAKT, 3ArPY3mTb
dOANA, OCTABUTb KOMMEHTAPUMN.
¢  OnepaTMBHO MOAYHOET YBEAOMAEHMSI — ECAM HTO-TO
NPOCPOYEHO MAM AODABAEHO HOBAS CPOYHAS 3AAQYA.
¢  MOXET OTCAEAUTb BCKO HEAEAID PABOTbI HO OAHOM
SKPAHE.
Yem npoure paboTaTb UCMOAHUTEAIO — TEM HOAEXHEe
cucrtema. B Kopaanyme emy He HY>XHO UCKATb,
BCMOMMHATb, YTOYHSATb — OH MPOCTO PABOTAET.

@,

MpoekT: MarasnHoB 0AEXakl

4 ®T Ha popaborky.docx

pun Pllza0au.npoerton  [loaunne EELE

Baael v gocTynel ~

KoncTanTvn, 17.12.2024 0:33:26

KoHcTanTuh, 17.12.2




[Mpo3pavyHoe B3AMMOAEUCTBUE
C 3AKA34YMKOM — KAIOY K AOBEPMUIO

B Kopaamym CTATYC-OTHETbI MO KAXKAOMY MPOEKTY POPMUPYIOTCS ABTOMATUYHECKM.

B HMX BHOCATCA:

* BbIMOAHEHHbIE 30AQ4YM

* MPOrpecc No 3TArNam

* [AQH HO CAEAYIOLLIMM MEPUOA

*  30MEYAHMS, OTKAOHEHMS, NPOTHO3bI

* MHAOOPMALMI O CPADOTABLLMX PUCKOX

OT4ET MOXHO BbIrPY3MTb B PDF 1 OTMPABUTL 3QKA34YMKY.

Mpo3pa4HOCTb — OAHO U3 KOHKYPEHTHbIX MPEUMYLLLECTB.
KopaaMyM MO3BOASET COIKOHOMMTb BPEMS HO CO3ACHME OTHETA AAS 30KA3YMKA.
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MeTpUKU AAS OLLEHKU
3D DPEKTUBHOCTH

AAf Kaxaoro ypoBHs ynpaBAeHus Kopaamym nomoraeT cdoopMUMpoOBATD
CBOM MOKA3ATEAU:

AN AUpeEKTOpAa:

« CebeCTOMMOCTb MPOEKTOB

* TMPOrHO3 AEHEXHbIX MOTOKOB

* PEHTAOEABHOCTb MPOEKTOB U
MPOEKTHOIO NOPTAEAS

Ansa PMNO:

* 3dodoeKkTMBHOCTbL Pl

*  OTKAOHEHMS M MOBTOPSOLLIMECST OLLUMOKM
e 3Arpy3Ky PECYPCOB NO POAIM

*  PUCKM U UX BAUMIAHUE HA MPOEKT

AAsa PI:

BbIPABOOTKY MO KOMAHAE
OTKAOHEHMS MO MAAH-COAKTY
NPOrpecc No 3aAAQ4AM
MPOTPECC MO BEXAM



Bce HaO OAHOM 3KpaHe:
CBOAHbIE OTHYETDI

B KopaAuymM BCTpOEHbl TUNOBbIE OTYETDI:

* O MNPOEKTY
* O KOMOHAE

* MO 30AQ4YOM

* O BEXOM

* O BblpaboTKE

* MO MAOPXMHAABHOCTM
* MO 3arpyske

B XOAE BHEAPEHUA OTHETHI MOXHO AOPABDATLIBATL MOA CNELUMAUKY CAOEPLI AEATEABHOCTH.
TakKe X MOXHO OObEAMHATL B AQLLOOPAbI MO PA3ZAMYHBIM PA3PEZAM.
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OT4eTHOCTb, KOTOpPAS
NOMOraeT YNPABAATb

KopaAnym npeAoOCTABASIET YNIPABAEHYECKHe OTYETbI NO PA3AUYHBIM HANPABAEHUAM!

v PUHAHCOBAA OTYETHOCTb: MAPXXMHOAABHOCTb MPOEKTOB, CPABHEHME MAQHOBOM
M OAKTMYECKOM CEBECTOMMOCTH, KOHTPOAbL 3ATPAT U MOCTYMAEHUMN.

v, MpoeKTHAs OTYETHOCTb: MAQH-COAKT MO 30AQ4YAM, MO YHACAM, MO MCNOAHUTEAIM,
OTKAOHEHMS MO CPOKAM U TRYAO3ATPATAM.

vV OTYETHOCTb MO UCNMOAb3OBAHUIO PECYPCOB: BbIDADOTKA MO KAXKAOMY COTPYAHMUKY,
OLLEHKA MAQHOBOM M GOAKTMHECKOM 3AHATOCTU, BbISBAEHME MEPENPY3O0K.

v, PeuTuHrn: 3o ekTMBHOCTb MPOEKTOB, 3ArPY>XEHHOCTb OTAEAOB, PE3YALTATHI
MO OTAEAbHbIM PI1.

Bce OoT4€Thl — B CTAHAQPTHOM doopme 1C, C BOIMOXHOCTbIO 3KCNOopTaA B Excel.
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OTcAeXnsaHue pecypcos
B Kopaaunyme

AAS OTCAEXMBAHUSA pecypcoB B Kopaauyme Takke NpeAyCMOTPEHO HECKOABKO HANPABAEHUN OTHETOB:

PacnpeaeAeHue TpyAO3aTPAT: BUAHO, KOKME
30AQ4M Y KOXKAOTO MCMOAHUTEAS, C KOKMM

+ PecypcHblii chakT B & MEd & ¢

AEAAAMHOM, KOKOB TEKYLLLMM MPOrpecc B

01.04.2024 - |10.04.2024

MCMOAHEHMS. ey Il pr——r T
BbipaboTka: Mo KOXKAOMY COTPYAHMKY, OTAEAY Tapanerpu: Mapuos: 01042026 - 10.04 2024
UAU POAUN. TTAQH-GOAKT MO TPYAO3ATPATAM

M 3AAQHAM.

BbIrpy3ka OTYETOB: MO COTPYAHMKAM,
30AQ4YOM, MPOoeKTAM. OTYETbI MO OTCYTCTBUIO
AQHHbIX (HAMPUMEP, HE 3ANMOAHEHO 30AOHME).
KOHTPOAb neperpy3ok: MOXHO B PEXMME
PEAABHOIO BDEMEHU YBMAETL, KTO MEPETPYXXEH,
Yy KOrO €CTb CBOOOAHbBIE PECYPCbI. ITO
MOMOTAET YMPABAATb PACMPEAEAEHNEM

( l PAOOTHI.

< B <
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OT4eTbl N0 Ce6EeCTOUMOCTH
U PEHTAOEAbHOCTHU NPOEKTOB

B &MEd &L 8 ox

Sanaun

YYeT 3aTpaT Ha TPYA: OKAOAbI, HOCOBbIE CTOABKM,
nepepadboTkn. 3aHECEHME BPEMEHU BO3ZMOXKHO
prk'l Hyl'o M/\M Llepe3 30AOHMﬂ. aMMEHDBaHNE oarotoenTe OT Ha gopabotky 3agaun Na 442 3 0 EJ/
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30AQ04 M OTAEAbHbIX COTPYAHMKOB/POAEM.

Vv CpaBHeHHe € GI0AXKETOM: OTCAEXMBAETCSH
MAPXXMHAABHOCTb, MOXHO ONEPATUBHO

GH{H,D.{\EMI:II] pe3ynsraT BRINOMHEHWA 3adaqyu

PEArMPOBATL HO MEPEPACXOAbI — HE B KOHLLE
NPOEKTA, A B PEXMME PEAABHOTO BPEMEHM.
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OT4EeTHOCTb NO NOPTMEAIO NPOEKTOB
U BEpXHEeYPOBHEBAS AHAAUTUKA

MyA NPOEKTOB: CMMUCOK BCEX AKTMBHbIX MPOOEKTOB C KAKOYEBbLIMM
MOKA3ATEAIMM — CPOKM, CTATYChbl, PUCKM, 3QTPATbI, MAP>XKMHAABHOCTb.
fPynnUpoBKA MO HANPABAEHUSM: MO 30KA3YMKAM, OTBETCTBEHHbBIM,

TUNAM NPOEKTOB — AAS ObICTPOM HABUIALLMMN,
OT60pbI U PUABTPDI: (BCE MPOCPOYEHHbBIEY, (BCE C PUCKAMMY,
«BCE B 30HE MPEBbLILLEHNA DIOAXKETAN U APYIUE.

V BMAMMOCTb CBEpPXY: OT MOKA3ATEAEN MO KOHKPETHOMY MNPOEKTY
AO LLEAOTO NOPTAEAS.
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[MfpoakTUBHAA, A HE PeAaKTUBHASA
paboTa ¢ puCKamu

APM Bexu 1 pucku

[pu pabote ¢ puckamm B KOpAAMyM BO3MOXKHO:

* BHECEHME TUMOBbLIX Y MHAMBUAYAABHbBIX PMCKOB

¢  OLEHKA MX BAMAHMSA HO CPOKM M CTOMMOCTb

*  OTCAEXMBAHME CTATYCO OBPABOTKM

*  JPOPMUPOBAHME OTYETHOCTM NO CPAOOTABLLUMM
PUCKAM

ECTb oTA€AbHbIM APM «Bexu u puckmn, rae BMAHbI KOK
y>Ke CpaboTaBLLME, TAK M MOTEHUMAAbHbIE PUCKM.
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HacTtpouka noa
BALU CTUAb PAOOTbI

Kopaauym ru6ko HacTpamBaeTcs NoA 0COOEHHOCTH BALLEeN MPOEKTHOU CPeAbl:

-
[ToeAYyCMOTPEH YHET M KOHTPOAb B MPOEKTAX COMPOBOXAEHMS.
-
4
AtoDOble CTOAMM 3AAQY M 30AAHUN, AIODBIE MEPEXOALI MEXAY HUMM.
-
4
BO3MOXXHbI OTAEAbHbBIE HAOCTPOMKM AAF BHYTPEHHMX M KOMMEPRYECKMX MPOOEKTOB.
-
4
MO>XHO HA3HAYUTb COOCTBEHHbIE POAM U MPABA AASL HMX B PAMKAX STAMOB, 3AAQY, 30AQHMN.
-

YCAOBMA CMEHbI CTATYCOB: MOXXHO 3AMPETUTL (MEPEMPLITMBATLY) YHEPE3 CTAAUU, HOACTPOUTb
COrAdCoBaHME 1M KOHTPOAD.
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TMOKOCTb CUCTEMBbI
K HOCTPOMUKOM

/
BO3MOXXHOCTb MOAKAKOYEHMI COTAQCYIOLLMX MAM HODAIOAQTEAEMN.

-
/

BO3MOXHOCTb BECTU PETYAIPHbIE MPOEKTbl COMPOBOXAEHMS BE€3 STAMOB.
o

/

BO3MOXHOCTb MEHSATb MEPAPXMIO 3AAAY: TRYMMbI 3AAQY, UX YPOBHM, CBﬂ3M]
o
/

LLIQBAOHbI TMMOBbLIX MPOEKTOB, TAMOB, 30AQY — MOXXHO KOMMPOBATb, HACTPOMBATH, AAQMNTUPOOBATD.
o
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PaboTa c poAamuU -
Mo BALUMM MPABUACM

PaBouee mecTo pyKoBoAuTeNnA npoektamn

*  MO>XHO 30AQBATb YHMKAAbHbIE, MPEAYCMOTPEHHbIE
B BALLIEWM CTPYKTYPE POAU M COOTBETCTBYIOLLIME MM
NpaBa.

¢  OAMH COTPYAHMK MOXET BbIMOAHATb HECKOABKO
POAEU B PAMKAOX NPOEKTA (MPOEKTOB).

*  MOXXHO OrPAHMYMUTb MEPEXOA 30AAY, CMEHY
CTATYCOB U AOCTYIM K MHCDOPMALLMM MO POAIM.,

*  30AQHUE CTABUTCH KOHKPETHOMY
COTPYAHMKY/COTRYAHMKAM. 3AAQYY MOXHO CTABUTb
KAK HO KOHKPETHOIO COTPYAHMKA, TOK U HA POAb.
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Kopaauym — 60AbLUe,
yeMm IT-NpoAYKT

Mbl HE MPOCTO KMPUXOAMM M YCTAOHOBAMBOEM CUCTEMY), HO M MOMOTOEM MOCTPOUTb C HYAS
UAU CTPYKTYPUPOBATb M ONMUCATHL BALUY CYLLECTBYIOLLLYIO MPOEKTHYIO TEXHOAOTUIO:

*  POPMAAMIYEM MOAXOA K YNPABAEHMIO MPOEKTAMM

*  douKCUpPYEM EAMHBIE MPABUAQ

*  MULLEM KHUTU POAEM

*  OMMUCLIBOEM — KTO, YTO M KOTAQ AEACET

* 1 TOABKO MOTOM — BHEAPSEM CUCTEMY

NMpoekTHas TexHoAorusa — nepBuYHA. MO — AULLL UHCTPYMEHT AAS €€ PeaAU3aLUM.



Kak npoxoAuT
BHeApeHue KopaaAuym

ﬂ O6cAeAOBAHUE: MHTEPBbLIO, AHAAM3 TEKYLLLEM MPAKTUKM, BbIABAEHME TOYEK POCTA.
I

e Pa3zpaboTka MeToAOAOrMU: DOPMAAMIALMA M AAANTALMI TEXHOAOTUM.
I

e KOHTPOABbHbIN NpUMeEp: HAOCTPOMKA KOPAAMYM M AEMOHCTPALMA HA 1-3 BALLMX PEAAbHbIX MPOEKTAX.
I

0 PeaAusauma: AOpabOTKM, 3arpy3Ka AGHHbIX, MHTETPALLMM.
I

e OO6Gy4eHune: No PoAIM, B odomce MAM OHACKH.
I

o 3anyck: 6€3 OCTAHOBKM MPOLLECCOB, (ropsa4as MOAAEPXKAY B MEPBYIO HEAEAIO.
I

o OI'IbITHO-I'IpOMbII.IJAeHHGSI JAKCNAyaTAuHMa. 1-2 mecaua MOAAEPXKN B XOAE AAAMNTALUMN.
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NoApoOHee
06 06y4yeHun

BALLO KOMOHAQ He ocTaeTcs ¢ cuctemHou 1 Ha 1:

Oby4aemM PYKOBOAUTEAEN, AAMMHUCTPATOPOB,
MCMOAHUTEAEN MO POAIM, C YYETOM MX 3AAQH.
OBObACHIAEM HE MHTEPTDEMC, A MPOLLECCHI: KAK
B KOpaAMyme BbINMOAHUTL CBOKO PABOTY.
PYKOBOAUTEAEM YYMM MOAb3OBATLCH CUCTEMOM OTYETHOCTH,
NPOUHUMMOTb PELLIEHMA HO OCHOBAHMM AQHHDIX.

v [ToCAe 3aMnyCcKa roToBbl MPOAOAXMTE COMPOBOXAEHME:!
TEXHMYECKOE, METOAOAOTMYECKOE, DM3HECOBOE.



[NoyeMy MMeHHO KopaAnuym
U HALU MOAXOA K BHEAPEHMUIO

« [lomoraem peaAM3OBATb HOMAEHHbBIE M3MEHEHUSI U YAYYLLIEHMS.
* [OTOBblI OKO3bIBATb MOAAEPXKKY, PA3BMBATH CUCTEMY MOCAE BHEAPEHMS.
« ObBy4yaem COTPYAHMKOB C OMOPOUM HA PEAAbHbIE ODU3HEC-MPOLLECCHI.

« O0Oy4aem PYKOBOAUTEAEM MOAb3OBATHCA CUCTEMOM AAT MPUHATUSA YIOABAEHYECKMX PELLEHMM.



Cuctema rotTosa K
MACLUTAOUPOBAHUIO

«  KOAMYECTBO MPOEKTOB, 30AQY M 3AAQHMI HE OFPAHMUYEHO.

« [lo mepe poCTa KOMMNAHMU MOXHO AODABAATE MOAB3OBATEAEM, MPOEKTLI, MPOLECCHI — 0€3 MUTPALLMI U
CAOXHbIX MEPEXOAOB.

« KOpOAMYM YCMELLHO paBOTAET KAK B OPTraHM3AUMIX C 2—3 NAPAAAEAbHBIMM MPOOEKTAMM, TAK M1 B
KOMMAHMAX, TA€ COTHU OKTUBHbBIX MPOEKTOB, AECATKM PIT 11 MCMOAHUTEAEN.

«  Cucrema onTMMM3MPOBAHA MOA PABOTY C BOAbLLIMMKM OOBEMAMM AQHHBIX. [TPpU KOPPEKTHO BbIOPAHHOM
annapaTHoM IT-MHAOPACTPYKTYPE, CUCTEMA PADOTAET ObICTPO ACXKE MPU BbICOKOM HATPY3KE.



UHTerpauuns c 1C
U OTKPbITbIN KOA

« becwuosHag nHTerpaumg ¢ 1C:ERP, KA, YT.
*  MOXXHO MOAKAKOHYUTL K ARPYTUM CUCTEMAM Yepe3 APl MAK Npsamble 0OpaLLLEHMS K BA.
* [IpenMyLLLECTBEHHO OTKPbITbIM KOA, KOTOPbIM MO3BOAIET OCYLLLECTBAATE AOPADOTKM U AAQMNTALLMIO.

* BO3MOXHO PA3BEPTLIBOHME B AOKOABHOM CPEAE NPEANPUATUI. DTO ODECNEYMBAET KOHTPOAD,
©e30MACHOCTb, OTCYTCTBME 3ABMCMMOCTM OT ODOAQKOB.



KOpOAUYM — 3TO UHCTPYMEHT AASA NepexoAd HA
HOBbIM YPOBEHb YNPABAEHUA NPOEKTAMM

C KOTOpbIM Bbl MOAYHAETE:

MPOo3pPAYHOCTb U KOHTPOADb: OT NOPTADEAL AO KAXKAOM 3AAQYM.
FT'MOGKOCTb: NOA AOOBIE TUMbI MPOEKTOB M METOAOAOTUMN.
MHCTPYMEHTbI AAS KODKAOFO: OT MCTIOAHUTEAS AO PYKOBOAMTEAS KOMIMOHUMN.

MeTOAOAOIrUIO U BHEAPEHUE: MOA KAKOY, MO LLIATaM.
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O6cyamm
BALU NMPOEKT?

KopaAamym — HE NPOCTO IT-MPOAYKT.
OTO peLLUEHME, KOTOPOE HACTPAMBAETCH
MNOA BALLUM OM3HEC-NPOLLECCHI.

MbI roTOBbI:

« [lokasats Kopaamym B AEUCTBUM — HA MPUMEPE
AEMOHCTPALMOHHbBIX MPOEKTOB

* [lpOBECTM BKCMPECC-OLEHKY TEKYLLLEM MPOEKTHOM
TEXHOAOIMM

* [lOMOYb BbIOPATE POPMAT BHEAPEHUA: OT COMOCTOATEABHOIO
AO KOPMOPATUBHOIO

* [lOAEAUTLCH OMbITOM BHEAPEHMA B KOMMAHMAX PAZHOTO
MACLLTAOA M OTPACAEM

O6paTutechb K HOM — U Mbl BMECTe
NOCTPOMM 3P PEKTUBHYIO CUCTEMY
YNpPABA€HUS NMPOEKTAMM.

+7 (499) 753-44-18

info@corada.ru




